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~ LEADING THE LEAN CHALLENGE ~

Eliminating waste and ensuring highly efficient processes
are two ways that organizations can help support their
continued viability and profitability. These efforts also go

a long way to help improve quality, and enhance customer
satisfaction. Leading the Lean Challenge can give your
company insights on how
to identify and eliminate
the 9 forms of waste

and effectively use well
proven approaches like

5 S to reorganize work
stations to improve
productivity. We can

also bring your company
a pragmatic approach

to process mapping to
help identify efficiency
opportunities. And, since
implementing a lean
program takes a special
kind of leadership we address the changes required to
empower employees and integrate a ‘coach approach’
into your leadership culture.
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