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~ EASY PIECES ~
PROJECT MANAGEMENT

Being able to complete projects on time and on budget is
a critical outcome for any organization, and a fundamental
skill for employees. Taking the easy-to-use concepts
outlined in Thomas Stirr's book, Miller’s Bolt: A Modern
Business Parable, we can bring a hands-on, pragmatic
approach to project
management to your
organization. The 7
step model is easy to
understand, use, and
apply to a wide range
of potential projects.
And, to provide the
maximum ROI for your B
organization we use a
a current, real-life
project as a learning
platform. If its time

to get more results
from your available
resources in a time
sensitive environment,
we can help.
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