Qﬁfgﬂdﬂli/ﬁ Qberics

~ PERFORMANCE MANAGEMENT ~

There is a fundamental truth in business, if you can't
measure it — you can’t manage it. Our custom designed
performance management seminar topics include key
performance indicators, leading versus lagging perform-
ance indicators, performance
reviews, the use of the per-
formance/attitude matrix,
setting clear expectations,
providing meaningful feedback,
high performance coaching,

the Performance Spiral™, job
descriptions, and 360-feedback
assessments. We bring a prag-
matic approach to the subject
of performance management
to help your organization lever-
age its most important strategic
asset — your people.
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